
COMESA IDEA PROJECT - INFRASTRUCTURE AND LOGISTICS DIVISION

ENVIRONMENT, SOCIAL, SAFETY AND HEALTH RISK REGISTER -  PIUsPROJECT COORDINATION UNIT
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1 COMESA IDEA PCU Project staff may experience ergonomic-related injuries and 

musculoskeletal disorders (MSDs), including neck pain, lower back 

pain, shoulder strain, wrist and hand injuries, and repetitive strain 

injuries (RSIs)

Ergonomics Prolonged computer use, poor workstation 

ergonomics, repetitive tasks, and the use of 

uncomfortable or inadequately adjustable office 

chairs.

Reduced employee wellbeing, 

productivity, and work performance. 

Moderat

e

Likely Moderate Workplace wellness and physical activity programs; Work 

scheduling, and work breaks;  Ergonomically designed 

workstation; and adjustable office furniture. 

E&S Experts Satisfactory Moderate High Consuder erginomic risks in the procurement of office furniture; 

Periodic ergonomic assessments,  workplace inspections and staff 

training. 

Project Coordinatior Progressive In progress Yes Yes

2 COMESA IDEA PCU Project staff may experience eye strain, visual fatigue, headaches, 

dry or irritated eyes, and related discomfort

Health Prolonged computer screen use, poor l ighting 

conditions, screen glare, improper monitor 

positioning, and failure to take regular visual rest 

breaks

Reduced employee wellbeing, 

productivity, and work performance. 

Moderat

e

Likely Moderate Regular office maintenance is conducted, including timely 

replacement of defective light bulbs, upkeep of workstations 

and office facil ities, and procurement of modern computer 

equipment to support adequate lighting, reduce visual strain, 

and promote a safe and comfortable working environment.

E&S Experts Satisfactory Moderate High Conduct regular ergonomic and visual display screen (DSE) awareness 

training covering proper workstation setup, correct sitting posture, 

monitor positioning, keyboard and mouse use, chair adjustment, glare 

reduction techniques, eye health and visual ergonomics, the 20-20-20 

rule for preventing eye strain, the importance of regular screen and 

movement breaks

Project Coordinator; 

Facility Manager 

Progressive In progress Yes Yes

3 COMESA IDEA PCU Elevated work-reated stress and mental fatigue for Project staff Health Tight project deadlines, excessive donor reporting 

requirements, high workloads, virtual meetings 

outside normal working hours, and job insecurity 

associated with project funding cycles can contribute 

to elevated levels of work-related stress and mental 

fatigue.

Reduced employee wellbeing, 

productivity, and work performance. 

Moderat

e

Likely Moderate Workplace culture that supports physical and mental wellbeing Human 

Resources 
Satisfactory Moderate Medium Promoting workplace wellness programs and healthy lifestyle practices. 

Conduct awareness sessions on the health risks associated with 

sedentary work. Monitor employee wellbeing and address reported 

discomfort or health concerns promptly.

HR Director Progressive In progress Yes Yes

4 COMESA IDEA PCU Increased risk of musculoskeletal disorders, fatigue, and other 

adverse health effects to Project Staff 

Health Limited physical activity, Prolonged sitting due to 

busy work schedules 

 Reduced overall wellbeing Moderat

e

Likely Moderate Mental health and wellbeing programs. Human 

Resources 
Satisfactory Moderate Moderate Enhance mental health and wellbeing programs. HR Director 12 months In progress Yes Yes

5 COMESA IDEA PCU Increased risk of Respiratory il lnesses/ Infections for Project Staff Health Seasonal infections spreading in shared office 

environments, Poor ventilation systems

Reduced well being Low Unlikely Low Regular cleaning and disinfection of office facil ities and 

equipment. Sick employees encouraged to work remotely or 

remain at home until they recover. Offices equipped with 

proper ventilation systems 

Project 

Coordinator
Satisfactory Moderate Low Promote good hygiene and communicable disease prevention 

practices among all staff. Provide adequate handwashing facil ities and 

hand sanitizers.

Facility Manager 12 months In progress Yes Yes

6 COMESA IDEA PCU Risk of falls and trips from slippery surfaces Safety Wet floors due to cleaning activities can create 

slippery surfaces that increase the risk of slips, trips, 

and falls for employees, visitors, and contractors.

Injuries Moderat

e

Likely Moderate Warning signs and barriers placed around wet floor areas 

during cleaning activities. Schedule cleaning to minimize 

employee exposure to slip hazards. Promptly clean and dry 

spil lages and wet surfaces. Maintain good housekeeping and 

workplace inspection programs. 

E&S Experts Satisfactory Moderate Moderate Morning ESHS Tool Box Talks; Regularly monitor office areas for 

potential hazards and take corrective action promptly.

Facility Manager 12 months In progress Yes Yes

7 COMESA IDEA PCU Risk of trip, fall, electrical shock, and fire hazards Safety Office personnel may be exposed to slip, trip, fall, 

electrical shock, and fire hazards due to loose, 

poorly managed, damaged, or improperly placed 

electrical cables and computer cords within the 

workplace.

Injuries Moderat

e

Likely Moderate Effective cable management systems to preved equipment 

damage. Regular inspectIion and maintainance of electrical 

equipment, cables, and connections. 

E&S Experts Satisfactory Moderate Moderate Conduct periodic workplace inspections to identify and address 

electrical and trip hazards. Promptly repair or replace damaged 

electrical cords and accessories. Maintain good housekeeping and 

keep walkways free from obstructions. Train employees on electrical 

safety and hazard reporting procedures.

Facility Manager 12 months In progress Yes Yes

9 COMESA IDEA PCU Health risk associated with exposure to dust (PM2.5, PM5, PM10) 

and chemical fumes

Health Office maintenance, renovation, dril l ing, painting, 

and repair activities can generate dust, fumes, 

vapours, and other airborne contaminants that may 

reduce indoor air quality and create health risks for 

project staff

Reduced overall wellbeing Moderat

e

Likely Moderate Contractor to prepare OHS plan that provides for: Scheduling 

maintenance activities outside normal office working hours. 

Isolating maintenance areas using barriers, partitioning, or 

plastic sheeting. Ensuring adequate ventilation during and 

after maintenance activities. Regularly clean affected areas to 

prevent dust accumulation. Informing staff in advance of 

maintenance activities that may generate dust. 

E&S Experts Satisfactory Moderate Moderate Maintain proper and sound working conditions Facility Manager 12 months In progress Yes Yes

10 COMESA IDEA PCU Project staff mat be exposed to electrical shock, burns, fire hazards, 

and equipment damage due to overloaded extension cords and 

power strips, exposed electrical wiring, and unsafe maintenance of 

electrical equipment

Safety (Electrical Safety) Electrical faults, Overloaded sockets, Inadequate fire 

detection and suppression systems, Poor emergency 

preparedness and evacuation procedures.

Injuries Moderat

e

Likely Moderate Ensure equipment is switched off and disconnected from the 

power supply before maintenance. Implement lockout/tagout 

procedures where applicable. Permit only qualified and 

authorized personnel to perform electrical maintenance. Use 

insulated tools and appropriate personal protective equipment 

(PPE). Inspect equipment before maintenance activities 

commence. Provide electrical safety training for maintenance 

personnel. Ensure fire safety equipment  is manitained and 

Safety Training and evacualtiuon dril ls are done

E&S Experts Partially 

Satisfactory

Moderate Maintain proper and sound working conditions Facility Manager 12 months In progress Yes Yes

11 COMESA IDEA PCU Employees may be exposed to risks associated with theft, loss, or 

unauthorized access to laptops and confidential information, 

resulting in data breaches, financial loss, operational disruption, 

and reputational damage

Security Theft of laptops and confidential information. Loss of property, Assets and 

Unauthorised Information Disclosures 

Moderat

e

Likely Moderate Restricted access to office premises through access control 

systems, visitor logs, and identification procedures. Password 

protection and multi-factor authentication for critical devices 

and systems. Install and maintain antivirus software, firewalls, 

and cybersecurity protection measures. Lock offices, cabinets, 

and storage areas containing confidential documents.

IT Officer, 

Secutity 
Satisfactory Moderate Moderate Maintain Effective physical security, information security, and 

cybersecurity controls are required to safeguard project assets and 

sensitive information.

IT Director, Security 

Manager

12 months In progress Yes Yes 

12 COMESA IDEA PCU Increased energy consumption leading to GhG emissions Environmental Office operations require the use of computers, 

l ighting, air conditioning, servers, and 

communication systems, which consume electricity 

and contribute to greenhouse gas emissions

Increased Carbon Footprint Low Likely Low Implement and Energy effiency and conservation programme Facility Manager Satisfactory Low Low Periodic review and updating of the energy efficiency programme Facility Manager 12 Months In progress Yes Yes

13 COMESA IDEA PCU Increased generation of Greenhouse Gas (GHG) Emissions Environmental Domestic and international travel by PMU staff may 

contribute to greenhouse gas emissions, increased 

energy consumption, and environmental impacts 

associated with transportation activities.

Increased Carbon Footprint Low Likely Low Effective travel planning and the use of virtual communication 

technologies 

Project 

Coordinator 
Satisfactory Low Low Review travel plans and the use of virtual communication technologies Director 12 months In progress Yes Yes

14 COMESA IDEA PCU Improper disposal of waste (hazardous & nonhazardous) leading to 

environmental contamination

Environmental Office activities generate paper waste, used printer 

cartridges, packaging materials, and general office 

waste, which may contribute to pollution, resource 

depletion, and environmental impacts if not 

properly managed.

Environmental pollution Low Likely Low Paperless working practices and electronic document 

management systems. Encourage double-sided printing and 

photocopying. Provide clearly labelled waste segregation bins 

for paper, plastics, and general waste. Recycle paper, 

cardboard, and other recyclable materials through licensed 

waste service providers. 

E&S Experts Satisfactory Low Low 

Conduct periodic awareness sessions on waste management and 

environmental responsibil ity .Collect and recycle used printer 

cartridges through approved recycling programs. Encourage staff 

awareness and participation in waste reduction initiatives. Store waste 

in designated areas prior to disposal. Ensure waste is collected and 

disposed of by authorized service providers.

E&S Experts/ Facility 

Manager

12 months In progress Yes Yes 

15 COMESA IDEA PCU Environmental pollution from Improper Disposal of Obsolete 

Electronic and Electronic Equipment (Computers, Printers, 

Monitors)

Environmental Disposal of Obsolete Electronic Equipment 

(Computers, Printers, Monitors, and Other Electronic 

Devices)

Environmental pollution Low Likely Low Financial Management Manual (2014) which contains 

Financial and Administrative Practice no. 16  on asset 

management. It provides specific provisions on the use, 

maintenance, replacement and disposal of the fixed assets 

within COMESA including laptops and other electronic 

equipment

Asset Manager Partially 

Satisfactory

Low Low Develop and implement an electronic waste (e-waste) Standard 

Operational Procedure (SOP). Maintain an inventory of electronic 

equipment to facil itate proper end-of-l ife management.

E&S Experts 3 months Planned Yes Yes 

16 COMESA IDEA PCU Inefficient water use in office kitchens, washrooms, and other 

facil ities

Environmental Water wastage may result from leaking taps and 

pipes, inefficient plumbing fixtures, inadequate 

maintenance, lack of user awareness regarding 

water conservation, and failure to promptly identify 

and repair water leaks.

Increased water consumption and 

util ity costs, wastage of natural 

resources, environmental impacts, 

damage to facil ities from undetected 

leaks, and non-compliance with 

organizational sustainability 

objectives.

Low Likely low The organization conducts routine maintenance of water 

supply systems, promptly repairs identified leaks, monitors water 

consumption, and provides staff with access to adequately 

maintained kitchen and washroom facil ities.

Facility Manager Satisfactory Low Low Undertake staff sensitisation on resource effiency E&S Experts 6 months In progress Yes Yes

17 COMESA IDEA PCU Project staff, consultants, contractors, interns, and visitors may be 

exposed to Sexual Exploitation, Abuse, and Harassment (SEAH) in 

the workplace or during work-related interactions.

Social Inadequate awareness of SEAH issues, abuse of 

power and authority, weak reporting and grievance 

mechanisms, cultural and gender biases, insufficient 

supervision, lack of accountability, and failure to 

enforce workplace conduct policies

Trauma, Anxiety, Increased Health 

Cost for the victims  

Moderat

e

Likely Moderate Workplace GRM, SEAH Action Plan, SEAH Code of Conduct, 

training on SEAH Prevention

E&S Experts Satisfactory Low High Strengthen SEAH prevention through regular mandatory training, 

awareness campaigns, leadership accountability, periodic policy 

reviews, confidential and survivor-centered reporting channels, prompt 

investigation of allegations, protection against retaliation, and 

continuous monitoring of workplace culture and conduct.

E&S Experts Progressive Final tests and 

maintain

Yes Yes 

18 COMESA IDEA PCU Project staff, consultants, interns, and other workplace personnel 

may experience discrimination, bias, training, career development, 

promotion, compensation, and other workplace opportunities based 

on characteristics such as gender, age, disability, ethnicity, 

nationality, religion, or other protected attributes

Social Lack of awareness of diversity, equity and inclusion 

(DEI) principles, conscious or unconscious bias, 

inconsistent application of employment policies, 

inadequate supervision, cultural stereotypes, and 

weak accountability mechanisms

Reduced staff morale, employee 

dissatisfaction, psychological stress, 

workplace conflict, reduced 

productivity, increased staff turnover, 

reputational damage, and legal or 

regulatory sanctions.

Low Likely Low Workplace GRM Gender 

Specialist
Satisfactory Low Low Strengthen diversity, equity and inclusion practices through regular 

awareness training, transparent recruitment and promotion processes, 

periodic review of employment decisions, accessible grievance 

mechanisms, leadership accountability, and monitoring of workforce 

diversity and inclusion indicators.

Gender & Social Affairs Progressive Final tests and 

maintain

Yes Yes 

COMESA IDEA PCU Project staff may be exposed to interpersonal conflicts and poor 

workplace relations 

Social poor communiction ,personality differences, unclear 

roles and responsibil ities ,work pressure,unresolved 

disagreement

reduced team work, delays, low 

morale, poor communication and 

reduced productivity

Moderat

e

Likely Moderate Team meetings, Supervisory structure, job descriptions, 

informal conflict resolution

E&S Experts Satisfactory Low Medium  Promote team-building and effective communication; clarify roles and 

responsibil ities; address conflicts early; provide mediation where 

necessary; strengthen supervisory support.

E &S Experts Progressive Planned yes yes 

19 COMESA IDEA PCU Project staff may be exposed to road traffic and vehicle-related 

hazards while undertaking official travel, attending meeting

Safety (Road) Inadequate driver training, driver fatigue, speeding, 

distracted driving, poor vehicle maintenance, unsafe 

road conditions, adverse weather, and failure to 

comply with road safety procedures

Serious injury or fatality, property 

damage, loss of equipment, project 

disruption, financial losses, legal 

l iabil ities, and reputational damage to 

the organization.

Moderat

e

Likely Moderate The organization uses licensed and authorized drivers, 

conducts routine vehicle inspections and maintenance, 

requires compliance with traffic regulations, ensures the use of 

seat belts, first aid kits, fire extinguishers and implements 

journey planning and vehicle safety procedures.

Transport 

Manager
Satisfactory Low Low Strengthen vehicle safety management through defensive driving 

training, regular vehicle maintenance and inspections, driver fitness 

assessments, journey management planning, enforcement of seat belt 

use, monitoring of driving behavior, adherence to speed limits, and 

procedures to prevent distracted and fatigue-related driving.

Transport Manager Progressive Final tests and 

maintain

Yes Yes 

20 COMESA IDEA PCU Disclosure of confidential infromation Data Protection Unauthorized disclosure, Loss of sensitive 

information.

Unequal opportunities leading to 

conflict 

Low Likely Low Develop cybersecurity and data protection procedures. IT Specialist Satisfactory Low Low Periodic review and updating of cybersecurity and data protection 

procedures.

ICT Officer Progressive In progress Yes Yes 


